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This is an application for the Mayleben Family Venture Shaping Grant for winter term 2012.  Applications are due by 8:00 a.m. on Friday, January 27, 2012 via email to dare2dream@umich.edu as one .pdf file.  A complete application includes this cover page, the description of the opportunity (see Section 2 of this application), and resumes for ALL team members. Please also refer to the instructions posted on the ZLI website, to ensure proper understanding of Section 2.

	Section 1: Team Information

	The first person listed here will be the contact person for communication and payment processing. Include a one-page resume for each person listed.

	Name of Business
	

	Team lead name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #2 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #3 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #4 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #5 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 
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Dare to Dream Assessment Application


	
Section 2: The Opportunity

	Successful businesses are derived from opportunities upon which your team can act.  The Venture Shaping phase is all about constructing a viable business out of that opportunity:  a differentiated, sustainable venture that has market demand and that your team can launch.  Write your answers as a separate document. The answers to items 1, 2, 3, 4 and 4a should fit on one page.  The remaining questions must not exceed two additional pages (use 11pt font, 1-inch margins on all sides). No other appendices allowed.

	1) Introduce the macro issue.  This should be a short paragraph that frames the specific problem in Q2.  

2) What is the specific problem within this macro issue that you are going to address? Connect the specific problem to the macro issue and give enough detail so that you reader understands. Explain why solving this specific problem will make a difference with respect to the issue described in Q1?

3) [bookmark: _GoBack]How are people coping with the problem that you described in Q2 now? Why do you suspect that are these solutions inadequate?  You will validate and/or discover more detailed information about this as part of the Venture Shaping process.  For now, we want your best guesses and suppositions.

4) What is your initial idea for a better solution to the issue described in Q2?
a) How is this solution idea unique? Be sure to mention whether:
i) This solution is based on new technology and what the “general nature” of that technology is. (Do not explain the technology; this is not a scientific paper).
ii) This solution is a new application or combination of existing technology; briefly explain.
iii) This solution is based on your observations of conditions, products, changes or failings in the current market offerings.
b) Do similar solutions exist? Explain. Show a basic test of commercial uniqueness of the idea by submitting a list terms that you used to search the internet.  This list should be no longer than one page and no shorter than 10 distinct terms. State which search engines you used. Search terms should include related products, benefits, problems, macro trends, etc.

5) How does this opportunity intersect with your team’s capabilities?  Describe your team’s capabilities as it relates to the opportunity described in Q2 (not the solution in Q4).  Be specific and be sure to touch on all 4 dimensions of your team: skills, networks, interests and assets.

6) Include one of the following statements as to stage of development of the technology:
a) Proposal or pre-proposal. This is when you consider writing an initial research grant.
b) On-going research. The basic science is currently being validated or various segments of the research are complete with some in process.
c) Product conceptualization.  Science validated; initial thoughts on a specific application.
d) Product development. Product decided; prototype in development or complete.  

7) University of Michigan technology. If you have a technology-based idea or product, please answer the following questions. These answers do not affect the Dare to Dream grant decision.
a) Was a University of Michigan employee or graduate student involved with the creation of or the research behind this technology? If yes, please explain.
b) Were University of Michigan resources (labs, funds, etc.) used to create this technology? If yes, please explain.
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