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This is an application for the Integrations phase of the Dare to Dream Grant Program for the Winter 2012 term. Applications are due by 8:00 a.m. on Friday, January 27, 2012 via email to dare2dream@umich.edu.  

	Section 1: Team Information

	The first person listed here will be the contact person for communication and payment processing. Include a one-page resume for each person listed.

	Name of Business
	

	Team lead name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #2 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #3 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #4 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #5 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 



 (
Dare to Dream
 
Integration
 
Grant
 
Application
)[image: ZLI_CVP_Stack_Med.jpg]


Dare to Dream Assessment Application





	
Section 2: Feasibility Study

	The Feasibility Study should demonstrate sound reasoning and evidence to move forward with the proposed business.  The business should be designed to extract value from a product or service that is an innovative solution to a current market situation and is scalable with large market potential. The outline for a 10-page (11-point font with 1 inch margins)  Feasibility Study is below.  

	1) Introduction – Start with a core concept statement that states what you sell; what type of business you are; what business activities you will execute; how you will capture revenue and the current status of both the product and business. You may use the following structure to help get started:
[Company name] will sell [product] that provides [primary key benefits] to [target customer or market].  We will focus on [primary and secondary business functions] to capture revenue via [retail website, licensing model, direct sales, etc].

2) The Micro-Market (Customer)
a) Target market’s pain identified and the compelling benefits of your solution identified
b) Description of target market segment; demographic, behavioral, economic, etc.
c) Is there evidence that those customers are willing and able to pay?
d) Relation into other segments for future growth

3) The Macro-Market
a) Market size: dollars, number of units number of customers of target segment
b) Market size and growth rate of total market
c) Macro-trends affecting future market growth and attractiveness

4) The Macro-Industry (Competitive Landscape)
a) Porter’s five forces analysis
b) Likely changes going forward and response to your firm’s success
c) Value chain players and partners needed to operate
d) Make a conclusion on the industry attractiveness

5) The Micro-Industry (Sustainable Advantage of the Firm)
a) Proprietary elements
b) Organizational processes, capabilities, resources, relationships that are not easily duplicated
c) Economic viability of business model in a period of self-sustaining operations
i) Revenue forecast; consider customer acquisition cost and time; retention costs
ii) Gross margins and comparison to other industry players
iii) Capital investment required to get to a period of self-sustaining operations

6) Team 
a) Mission, Aspirations, and Risk Tolerance
i) Address congruence and divergence of these attributes within the leadership team
b) Can you execute on the Critical Success Factors?
c) Connectedness within the value chain and to key advisory resources

A Feasibility Study generally includes a conclusion. As an application to Dare to Dream Integration, it is assumed that you conclude that this business is feasible and you are planning on moving forward. 
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