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This is an application for the Assessment phase of the Dare to Dream Grant Program for the Winter 2012 term. Applications are due by 8:00 a.m. on Friday, January 27, 2012 via email to dare2dream@umich.edu.  

	Section 1: Team Information

	The first person listed here will be the contact person for communication and payment processing. Include a one-page resume for each person listed.

	Name of Business
	

	Team lead name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #2 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #3 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #4 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 

	Team member #5 name:
	
	umich email:
	

	
	
	Degree and grad date:
	

	
	
	UMID number:
	

	
	
	Resume attached
	Yes 
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Dare to Dream Assessment Application


	
Section 2: Business Construct

	You are proposing a business that will extract value from the market with an innovative product (or service) solution. Write your answers as a separate document. The maximum length allowed for items 1 – 6 is three pages in total with minimum of 11-point font and 1-inch margins on all sides. Items 7 and 8 can be an additional page; other appended information may include a one-page value chain diagram.

	1) Overview (one paragraph): State the problem you are trying to solve or the opportunity you are attempting to unlock. Speak to the big picture and put your business into a larger context.  

2) Solution Description (2 – 3 paragraphs): Narrow the wide scope of the opening paragraph to a specific solution, i.e. to a specific product for a specific customer. 

3) Product description: What specifically is the product (or service) offering of your company?
a) Describe your proposed product’s unique attributes/features.
b) What are the effects these attributes/features have on your customers?
c) What does your product enable your customers to do that they currently cannot?  How is your product different from existing products?  What is the source of its differentiation?  Is this differentiation sustainable? 

4) Customers (those who pay) and End Users (ultimate consumers)
a) What are your customers’ needs/desires that you are addressing?  
b) What problem of theirs are you trying to solve?  
c) What effect(s) do your customers desire? 
d) How did you come to understand these problems/needs/desired-effects?

5) Why is the customer interested in your product offering?  How does it create value for them?
a) Connect your product’s features to the consumer’s desired effects. 
b) How does your product create value for your buyer?  
Note: If you have a 3-way business (like a web-advertising business); then do steps 3, 4 and 5 twice--once for your end-user, once for your payer.

6) How does your business make money? What type of business will you be? 
a) What is the sustainable differentiation of your assets/capabilities? How do you know?
b) What kind of operating margins do you think you will be able to achieve?  How do you come to this conclusion? What are the margins of similar businesses?
c) How will money flow to your business? What is your revenue capture mechanism?  

7) Include one of the following statements as to stage of development of the technology:
a) Proposal or pre-proposal. This is when you consider writing an initial research grant.
b) On-going research. The basic science is currently being validated or various segments of the research are complete with some in process.
c) Product conceptualization.  Science validated; initial thoughts on a specific application.
d) Product development. Product decided; prototype in development or complete.

8) UM technology. If the Construct is based on technology, answer the following: Was a University of Michigan employee or graduate student or were University of Michigan resources (labs, funds, etc.) involved with the creation of or the research behind this technology? If yes, please explain.
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